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Are you smart, scattered, and struggling? You're not alone. Cutting-edge research shows that
today's 24/7 wired world and the growing demands of work and family life may simply max out
the part of the brain that manages complex tasks. That's especially true for those lacking strong
executive skills--the core brain-based abilities needed to maintain focus, meet deadlines, and
stay cool under pressure. In this essential guide, leading experts Peg Dawson and Richard
Guare help you map your own executive skills profile and take effective steps to boost your
organizational skills, time management, emotional control, and nine other essential capacities.
The book is packed with science-based strategies and concrete examples, plus downloadable
practical tools for creating your own personalized action plan. Whether on the job or at home,
you can get more done with less stress.See also the authors' Smart but Scattered parenting
guides, plus an academic planner for students and related titles for professionals. 

"Dawson and Guare, masters of executive skills, have provided a user-friendly, practical, and
immensely valuable guide. This book is an instant classic."--Edward M. Hallowell, MD, coauthor
of Driven to Distraction"This isn’t just a good book, it's a great book! Chock full of highly useful
recommendations and guided by science and practice, this book is rich with methods to help
any adult overcome problems with time management, organization, self-control, and related
skills."--Russell A. Barkley, PhD, ABPP, ABCN, author of Taking Charge of Adult ADHD"This
book addresses the exact issues I struggle with when I'm feeling scattered and not
accomplishing my goals. It helped me evaluate my areas of weakness and gave me clear, simple
suggestions to help me get past some of the frustrating challenges I've experienced my whole
life. The authors' personal, accessible, supportive writing style kept me engaged and focused."--
Sue V., Rochester, New York"As someone who consistently struggles with time management
and organization, I was so glad to come across this book. Between the step-by-step breakdown
of issues and the real-life stories, I found it both helpful and entertaining. The interactive
worksheets were really enlightening."--Cheryl T., Parsippany, New Jersey"Wow, am I glad to
have this in my toolbox! The authors deftly unfold a plan to lead with your strengths, manage
your weaknesses, and improve the areas that matter most. It will help me work with clients to
break down their major career moves into smaller, attainable goals. The Action Plan alone is a
life changer."--DeAnne Pearson, MEd, ACC, owner and career coach, Deliberate Careers,
LLC"Drs. Dawson and Guare provide adults of all ages with practical, well-grounded advice for
staying on top of today's busy lives. Each chapter combines just-right background material with
ready-to-use tips and tools to put into practice immediately."--Joel T. Nigg, PhD, Professor of
Psychiatry and Behavioral Neuroscience, Oregon Health and Science University"This is a terrific
self-help book--one of the best I’ve seen--for helping individuals develop their executive skills.



Chapters offer sound solutions and strategies, with lots of everyday examples. The authors have
an impressive grasp of current brain science, and have translated it into language that is
meaningful and easy to understand."--Mary V. Solanto, PhD, Department of Pediatrics, Zucker
School of Medicine at Hofstra/Northwell“Psychologists Peg Dawson and Richard Guare…apply
their well-honed approach to assist adults with executive skill challenges….The book offers
simple and effective strategies for maintaining focus, dealing with clutter, and getting through
busy days of family life.”― ADDitude Published On: 2015-10-01About the AuthorPeg Dawson,
EdD, is a psychologist on the staff of the Center for Learning and Attention Disorders at
Seacoast Mental Health Center in Portsmouth, New Hampshire. She also does professional
development training on executive skills for schools and organizations nationally and
internationally. Dr. Dawson is a past president of the New Hampshire Association of School
Psychologists, the National Association of School Psychologists (NASP), and the International
School Psychology Association, and a recipient of the Lifetime Achievement Award from NASP.
She is coauthor of bestselling books for general readers, including Smart but Scattered, Smart
but Scattered Teens, Smart but Scattered--and Stalled (with a focus on emerging adults), and
The Smart but Scattered Guide to Success (with a focus on adults). Dr. Dawson is also coauthor
of The Work-Smart Academic Planner, Revised Edition, and books for professionals including
Executive Skills in Children and Adolescents, Third Edition.Richard Guare, PhD, is Director of
the Center for Learning and Attention Disorders at Seacoast Mental Health Center in
Portsmouth, New Hampshire. Dr. Guare's research and publications focus on the understanding
and treatment of learning and attention difficulties. He is a neuropsychologist and board-certified
behavior analyst who frequently consults to schools and agencies. He is coauthor of bestselling
books for general readers, including Smart but Scattered, Smart but Scattered Teens, Smart but
Scattered--and Stalled (with a focus on emerging adults), and The Smart but Scattered Guide to
Success (with a focus on adults). Dr. Guare is also coauthor of The Work-Smart Academic
Planner, Revised Edition, and books for professionals including Executive Skills in Children and
Adolescents, Third Edition.
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Aqualung, “Improvement with everyday life skills. I’ve had this book on my book shelf since
January of 2019 and just got around to reading it. What a mistake. I wish I would have started it
right away. I’m just glad I finally read it. Don’t hesitate.This books highlights the main 12 skills that
we use in everyday home and work life. It’s starts with a questionnaire that (if you are honest with
yourself while completing the questionnaire) will tell you what skills are your strengths and which
are your weaknesses. It also directs you to do one for work and one for home. Most of us react
differently to situations at work than we would at home.Let me start by saying that before reading
this book, I couldn’t figure out why I was struggling with time management despite all the
systems I had in place and other things that I tried to improve it to no avail. It turned out it was
task initiation (procrastination on a particular task) I was struggling with not time management. I
was working on improving the wrong skill.Some skills are even have multiple skills embodied in
them. A few are even split in two areas where a different set of skills are used for each.
Organization for example, has two areas. Creating systems and maintaining them. I’ve always
been great at creating organization but not so good at maintaining them. Creating systems uses
three skills that are my strengths while the maintenance portion uses skills that are my
weaknesses.It was a complete eye-opening read for me. I learned a lot about myself (and other
people) and why I was struggling in certain areas and was so good in other areas. So make sure
you read/listen to every chapter. Even if you aren’t struggling with that particular skill, there are
things to learn about it. You will also learn a lot about other people, be able to identify skills they
might be struggling in and adjust how you react to them.But with that being said, the book gave
great explanation and lots of strategies and implementation steps to help create plans to
improve in all the skills. There are action plan forms in the book that you can download from their
website so you can print them as needed.Each chapter is laid out in the same order and gives
real world examples to connect the information provided in the chapter. There are lots of
additional resources listed like books, websites and apps to assist with that skill.The Smart But
Scattered Guide to Success version is for adults. However, they have written other smart but
scattered books specifically for school aged children and teens. I would have loved to have
these books when I was raising my kids to be adults. A must for every person/family.”

Tilly, “FANTASTIC - helps readers really understand how their brain works & how to use it to their
advantage. This book was highly recommended by a therapist who knew that I needed to get
down to the how and why my brain works the way that it does. The book takes the reader on a
journey through understanding their brain, understanding the impact of their brain on daily life,
recognizing and developing strategies for individual skills, and preparing for the future with the
same ol' brain. I recommend this book to pretty much everyone, not just those with obvious
executive function deficits. 10/10 Will read again!”



chloe, “Great but…. Great book in theory but if you really need this book… you are probably the
kind of person that won’t actually use this book. I mean you will sit down with full intentions to do
it but get distracted midway through say oh maybe I need to do that book again about a week
later and then completely forget about it. ”

Floyd T. Turbo, “Pretty Good. I was in a bike accident on Dec19 2003 , NO HELMET struck a
community style/apartment type mailbox at about 35-40 mph changed my life 8 broken ribs, 8
fractures left leg /ankle, fractured c4 vertebrae, 5 skull fractures w 3 subderal
hematomas(Serious TBI) - 12 weeks coma. The team of DR.'s upon release kept telling me my
likely biggest impacts would be to my Executive skills they were correct as it has taken me 15+
years to get back to what I consider 95% normal Executive Functions . This book helped me
analyze and put into place practices that I use daily . Would recommend for those in your life
who might suffer from mild to moderate TBI and have no means of ongoing professional therapy”

elaine, “The answer to my ADHD needs. As an adult with ADHD, I struggle especially at work,
which can have me in tears when things are difficult for me. Information written for school
children has not been at all helpful for me. I found this book and literally my life has changed! I
have found both helpful information and so many useful strategies. Wish I had known about this
years ago, it would have saved a lot of struggling. Thank you, thank you to the authors. By the
way, I have also heard them speak on video, well worth it if you get the chance.”

Betty, “Incredible book. My kid is absolutely the one 11yr old that can’t complete simple tasks. I
love this book for making that okay and helping me see from his perspective. His brain is rad and
we’ve made so much progress since I gained this knowledge  ”

Ebook Library Reader, “I loved it! Very useful and helped me gain insight. I highly recommend
this book to anyone with issues with attention, getting started, or keeping at something. My self-
esteem has been steadily decreasing over the years because I find my capacity to get things
started, remain attentive, and get the details right has been waning. It has impacted me both at
home and at work.This book (part informational, part workbook) gave me a ton of insight into my
executive skills strengths and weaknesses and how I might improve little by little. It’s actionable
and it doesn’t promise miracles.I deducted a star just because I felt the last chapters about how
to address particular skill weaknesses could have been a bit more extensive.”

J. McLaughlin, “Great book full of practical tips. This book is full of practical advice for adults
looking to change their habits and achieve more. I'd highly recommend it, especially to people
who may have problems with time management or organization skills.”

Ebook Library Reader, “Five Stars. extremely useful, helps come over postponing with giving its
real causes under the surface”



slt28sxo, “Effectively targets separate executive functioning issues. BEST THING: This is a great
way to see your executive functioning issues split out clearly, with corresponding chapters to
help you improve how you manage each of them.EFFORT: The improvement work does require
a reasonably high level of self reflection and self awareness.STAND OUT CONTENT: What's
nice is that there is a small part speaking to your executive functioning strengths. Quite a few
books will point out weaknesses but this gives you a glimpse of how your strengths have helped
compensate.What I was left wanting: I wanted a full chapter (or three) about really digging into
strengths. Then I thought about the other books I have in the same topic and they REALLY need
the same thing; so, this book is the best of the lot so far.”

Ebook Library Reader, “Doing the work. My intern therapist had me started on Mind Over Mood
which I am working on in conjunction with this. But prior to finding this book, I was feeling
frustrated with my therapists methods and I started searching for other help. I have yet to get an
official diagnosis, but from my own research, I am an inattentive ADHD woman. From a brief
phone interview with an ADHD coach, I was directed to this book. I'm still working on it, but I'm
finding it helpful. It's bringing up a lot of other insights I've come across in other self help books
such as The Power of Habit and Deep Work (if you're into reading more I highly recommend
those books as well!).I like how this book is laid out so far and that I can easily refer back to other
chapters as I do my work. Hoping this will help in the long run, although much of it is just as
much the work and effort one puts into it. And i have let myself go with bad habits and cycles of
depression. This is my uphill battle.I hope this review helps others navigate and keep on doing
the work! Whatever it is, it is enough.”

The book by Nicholas A. Marsh has a rating of  5 out of 4.7. 713 people have provided feedback.
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